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The Florida Manufacturing Extension Partnership
Presents:

Standard Work Skills Training

An Interactive Workshop

Does Your Organization Struggle With...
o Excessive time required training new workers?
o Inability to meet takt time?
e Too many safety related issues with new and experienced workers?
e Inconsistent results from training?
e Variable cycle times between workers?
o Inability to sustain Kaizen events results?
e Inconsistent quality results?

If you answered “yes” to any of these questions, Standard Work Skills Training is the
course for you.

Participants will learn how to construct Standard Work which will help define the most
efficient methods to manufacture product using available equipment, people and
material.

With hands-on facilitation, you will learn to develop Standard Work that depicts the key
process points, operator procedures, production sequence, safety issues, and quality
checks.

Think about some of your manufacturing processes. Does everyone perform a certain
task the same way, or is there room for interpretation (and therefore error)? If Standard
Work procedures are not currently in place, establish a plan and get the ball rolling with
assistance from Florida MEP.

Time required for this course is 4 hours




